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uilding Heels Using

BY EIMGAR WATSOMN

n the last issue of the

Matural Angle, Dave Farley

did an article on the basics
af gluing on shoes. | will repeas
some of the important points of
hits article and expand on the
use of products that are avail-
able for building heels. | have
been using this technique with
tremenidous success on horses
with under run heels, sensitive
hiealz wnd lymenessz resulting
from saft tissue problems. Like
Diavee, 1 use the same products
tr glue shoes on feet that have
trashed up walls that will nos

support the hiorse's weight and
are ditficult o nail.

The foot prep is the miost
important part of the job. You
must have all the cracks and
viids clean and dry. Do mioe
cover any aress that may con-
tain bacteria or are motse. You
shicaild first explose thise aneas
tiv be sure it = safe to cover them
vith the material. Use your
rasp or file to clean the wall all
the way back to the heels.

It is possible to mise the
angle of the hoot ot the syme
time you glue the shoe. 1 always
e shiredded fiberglass mixed
with Equilox to ges the bulk it

tikes to rase the angle. If the
temperatures are 7 1 degrees or
lower [ use the st ser. You
want to be able to get it om and
have it set as quickly as pessikle
Hoewever, if the temiperaturnes
are above 75 degrees you may
want b use the slow set to give
yoursslf eniough time o get the
joob ddomee before it sets.

Sitart by cutting the filber-
glas cloth in 4-inch preces. Cs
aff thie biss edges amd e will pull
apart easily. If you're doing both
feet, divide the material into
v equal ples. Set this aside.

D yowr grim anid shoe fis.
Be sure to remoare all weak hoot

Adhesives

and sole. | prefer to use alu-
mitnum shoes but 1 hove used
steel. | always use clipped shioes.
Fit the shoe of your choice with
14° expansion at each heel.
Before setting the foor on the
ground use some type of sock or
“hooty" tio keep the haood clean.
Clean the foot sucfisce of the
shioe by grinding with an angle
grinder. Avoid contact with the
foot surface of the shoe onee
you've cleaned it

Get all your materials -
gether and nexi to the horse,

Giet under the horse and then

begin mixing the shredded

LED! O PAGE 3

This job wos done on a seven
year ald show burider. The right
front oot has on under run heel
and | raised the ongis aboud 3
d-egre:-s with the process. The
akt Front wos mare upright b
we decided io glue the shos= on
it alse. Phota 1: Motice the
urdderrun heel an the right foot
The lef has already been ghed.
Phato 2: Apching booty afer
finishing ook prep. Phota 3 |
hove my shreddad fiberglass
ready before gefiing under the
horse. Phote 42 Mixing adhesive
and fiberglass while under horse
Photo 5 Apphing sahsrated
sirips. Phate & Forming equilax.
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fiberglass and Equilosx. You'll
put most of the sdhesive in the
heel area but you need co apply
some material omn the
entire bearing surface. The
misterial you build up the wall
i the heel area will ke critical
tir the strength of the job,
Form the heel area to the
heighs you are looking for
Place the shoe on the foot
pressing firmly at the toe. Press
the heel area down only as far
as necessary o get the angle
v are looking for. Some of
the material will push oue, use
this to fill the expansion area.
Cover the entire area with
mylar and wrap with elasticon.
When the glue feels hot, and
the material feels like it has
firmed up, you can put the foot
dowm, Give the material abour
15 minutes before doing vour
final cleanup with the rasp
Dhon's expect dramaric
improvement in the hool con-
dition to happen immediately.
Yo may see immediate relief

What's New at
Kerckhaert?

% The New
W SX-
' Rim Shoe.

Sizes 000 throgh 2
fromé & hand mow
avuilable.

(800) 468-2879 or (302) 633-5767

Wisit our website at: c
http: / /www. farierproducts.com

for bueel pain, You need o

fimedd i client that will work
with vou and stick with the
technique for &7 months, You
bazically have to grow s mew
font, which takes time. On
performance horses | try o
schedule resets on a Soweek
schedule, O tumaouts you may
ke able to po 7-8 weeks. When
pulling the shoes cn resers,
work Both heels up v boosen
the shoe, Don't just rip the job
ol Onee you have the shoe
off, clean everything back to
gowd wall and you are ready 1o

gor again. [l

Fhoto 7: Mydor wrop allows me
bo continue o form materia
Fhoto 8: Elasticon wrap before
seffing foot down. Phote 91 Afler
material sets | rim axcess hom
frog and scle orea. Phots 10:
lust bedore final rasping. Phota
11z Hoof elevated obout 3

degrees.
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Installation of Rubber Kee pers

BY ROY BLOOM

"ve found a rubber keeper will secure my tools better than the traditiona] metal
keeper. It also absorbs more concussion and helps extend the life of the handle.

Phota 12 Items needed: a) Hammer; and clomp with needle nose vise grip
b} Handle; ¢} Tool Head; d| Meedle Mose  Pheto &: Feed rubber thraugh eye.
Vize Grip; e] 2" piece rubber inner fube Photo 52 Pull rubber fight and start toal
Obtain the smallest diameter ubing. The heod onto hondle. Phote & Once fool

tube used here is 1 174", Phote 22 We heod is started, releazs needls nowe
anly need fo slide encugh rubber onio the  Phete 72 Flace heod aver hardy hole and
handle to cover the width of the jool drive handle inio tool head. Phote B:

head. Phate 31 Floce the handle in o Trim off any excess rubber. Photo %
vise, slide the amaunt of bber needad Finished job, ready o go. I

Besm o o s e el | NJowy Products

Australian Mails
5 Combo - Availakble in 250 piece boxes
& City - Available in 250 piece and new 1250 piece farrier

|"|Il.'k.:-
Farrier Packs - Plastic container holds 1250 nails - available
new in 5 Slim, 5 City and & Ciy

The tradition of excellence continues.
(B0 8353085 (510} 4600373
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tis unlikely that you set

customer policies and

firm scheduling criteria
when you began shocing.
Any work was welcome and
uncomdortable conditioms
did mot cimse you great
comcern. However, as you
estwblishied yourself and
developed your kills you
probably began o notice
[anid become more irritated
with) less than ideal
working conditions and
customers. We have a few
ideas for these of you in the
eirly stages of your carcer
and perhaps some of you
wha have "heen around.”

Working conditions

Diave Fadey has mlked
about 5 fectors in working
conditions and their impos-
tance to doing the best work
pessible. He explains to his
custenmiers that if any of the

conditions are less than
desirable it will make his
final jol more uncertain.
He has found that cus-
tomers will try to improve
conditions if you present it
o them in this way,

1. Clean work area

2, Dey work area

3. Flat work area

4. Well lit work arca
5. Well behaved horse

Avrrach 200 value to
each requirement and lex
your customer know you
can work up to L00H of
vour abilivy if all are met. 1§
any are lacking, your final
job may not be 100%,. Be
especially firm with the
well-behived horse cate-
gory. It is a vough, risky job
with o gpood horse, The
dangers to your phopsical
and financial well being are

Blacems Farge | Breckemridge Tols
Ewceeding the ardinary
{3000 463-2879 (502 BI3-5767

RELIABILITY AND PERFOR-
MANCE

magnitied greatly by an
uriruly horse.

Payment

Cash flow is important in

all businesses, You nsed o
establish firm policies on pay-
meent- Cur recommendation
is payment om completion of
worlk if this is possible 1§
v chionse o bill, develop
it habit of invoicing at leas
weekly, if not daily, and
request payment in [0 days,
30 maximum. The shorter
o cam keep the payment
period the soonger your
cash floww will e I you wait
tor oy memthly statements
youar cash flow is srained,
even if your clients pay
promptly after receiving the
statement.

If you choose todo
work on account be firm
with your verms, regardless
what they are. Don't let
your customers geb in the
habit of paying lave. Adfter
all, you are running a
business. You need to
remember this in dealing
with your suppliers. They
have an even tghter margin
and depend on your
pavments to keep inventory
and service levels up.

Scheduling

If you can develop schedul-
ing policies you will find
v have much betver
contral of your business
and profitability. Stress the
importance of regular baoof
care, You might find a six
week rotation to ke ideal
but be flexible with your

hing Customer Policies

customers that ane not
professionals, If you canoger
them to wpree to 7-8 weeks
or less o will find this to
be important. Eficient
management of time is your
benefit and the good
conaition of the hoof is
VOHIT CUSEOMEr 5.

W St realistic schedules
arsd allovy enoagh timse
for the unexpected,

W Brick to wour schedule
ansd commumnicate with
your customers if con-
flicts come up. Don't
make a habit of changing
your schedule. 1§ you
hivve customers that are
willing to get o a sched-
ule you cwe it to them o
do everything possible w
be there -

L TiEmie.

W b ke sure your customers
understand your requine-
ments if they can’t meet a
scheduled appointment.
Set a requirement for
advance notice of any
deviation from schedule.

The informistion you
collect in a database will ke
usehul in settmg up schedulbes
amed implementing policies.
[t is also imvaluakle o your
conmmunications efforts,
These policies enhance
yOMIE service fo your
customers and increase
youur efficiency- the key o
improving your profics, [l
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Business Strategy:

INFORMATION AND CUSTOMER SERVICE

AS A FOLLOW-UP TO LAST MONTH'S ARTICLE, we have provided a
sample of forms that are complete with the necessary informa-
tion for the farrier to fill in to set up a funcrional database of
horse owners and their horses. These forms will help you set up
an effective base of information and provide oprions for improving
vour customer service by allowing vou to do mailing labels, form
letters and other communication funcrions. Il

CUSTOMER INFORMATION

CUSTOMER
CUSTOMER TYPE
EEILLING ADDRESS

WWHER TRAINER RIDER

EaAN ADDRESS

FHOME HOME
MCBILE
CASH_ ACCOUNT
CHEDIT CARD
VETERRARLAN

PHIME

COMBMENTS

BARH

BEILLING

HORSE INFORMATION

HOREE

CHECIPLIME

BREELD:

LOCATION (BARM, ETL. )

OWHER
FHOME

TRAINER
PHOME

RIDER
PHOME

WETERINARIAN
FHOME

HIEETORYACOMMENTS
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